
Executive Summary

The primary objective of this study is to provide an analysis of the potential market and
operating characteristics of the Kingdome under a specific set of assumptions.  It is presented to
assist representatives of King County (the County) in making informed decisions as to future
action or development with respect to the Kingdome and should not be used for any other
purpose.

CSL International was engaged by the County to assist in the evaluation of the estimated future
operating results of the Kingdome under different tenant and operating scenarios.  Specifically,
two primary scenarios were considered:  the Kingdome operating subsequent to the departure of
the Mariners with the tenancy of the Seahawks under the Team's existing ownership (Scenario
A) and the Kingdome operating subsequent to the departure of the Mariners with no professional
sports tenants (Scenario B).  

Two recent Kingdome-related studies have provided widely differing operating projections for
the facility.  These studies are The Kingdome's Future Analysis prepared by Kingdome staff and
the report written by the Seahawks Stadium and Exhibition Center Task Force (the Task Force
Study).  It is the County's intent to evaluate the merits of each through an independent market
and financial analysis focusing on specific Kingdome operating scenarios.  

The study performed under this engagement is comprised of a market and financial analysis of
potential Kingdome operations and included the following components:

[ Analysis of comparative market demographics;

[ Analysis of market potential;

[ Financial analysis of potential Kingdome operations; and

[ Analysis of capital requirements for the Kingdome to the extent they are currently
known.

The financial conclusions regarding the profitability of the Kingdome are based on our
assessment of its market potential.  The Kingdome was designed and built to house professional
sports.  As such, the size and other features of the Kingdome limits its desirability for many
other potential users and events.  These factors serve as a basis in our analysis of the financial
future of the Kingdome.  

In addition to the majority of nonprofessional sporting events currently utilizing the Kingdome,
the challenge posed for the facility is in scheduling additional events once the Mariners move to
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their new stadium with the Seahawks remaining as a tenant (Scenario A), and in scheduling
additional events during the NFL season if the Seahawks do not remain (Scenario B).

Based on the analysis detailed in this report, conclusions were reached with respect to the net
cost of operations of the Kingdome, excluding the cost of debt service for the roof repair and
excluding the cost of any further capital improvements:

� The Kingdome is estimated to operate at a profit ranging from approximately
$612,000 to $834,000 for the years 2000 to 2009 under Scenario A (with the
Seahawks as tenants).

� The Kingdome is estimated to operate at a loss ranging from approximately $650,000
to $887,000 for the years 2000 to 2009 under Scenario B (without the Seahawks as
tenants).

These conclusions contrast to those made in the two studies considered.  The analysis performed
by the Kingdome staff estimated the Kingdome to operate at approximately a $2.0 million profit
under the operating scenario with the Seahawks (Scenario A) in the year 2000.  The Task Force
Study did not have a comparable figure.

Comparing the conclusions under Scenario B reveal further differences.  The analysis performed
by the Kingdome staff estimated that under Scenario B, the Kingdome would approximate an
operating profit of $831,000 in the year 2000.  The Task Force Study reached a contrasting
conclusion; without professional sports, the Kingdome would operate at a loss of approximately
$2.3 million in the year 2000.

The results of this analysis under Scenario B (without professional sports) are not as dire as the
conclusions reached by the Task Force; however, neither are they as optimistic as those
conclusions reached by the Kingdome staff.  In short, findings related to this analysis indicate
that the Kingdome has a tremendous financial challenge ahead if it is to operate without
professional sports.  While this study in no way can accurately predict the future, the results
indicate the Kingdome operating at a loss if the Seahawks do not remain as a tenant.  

This report further differs from the two other studies by considering the capital improvements at
the Kingdome.  The Kingdome receives dedicated taxes to fund a certain level of capital
improvements.  In addition to the dedicated funds, the County has committed $5.2 million per
year from the Current Expense fund to pay the debt service on the roof repair until the year 2016.
The following conclusions, as reported in Chapter V, have been reached regarding capital
improvements at the Kingdome:

� In the period 1997-2003, the Kingdome has a capital need of $45 million.  Of this
amount, $19 million is not supported by the dedicated capital revenues.  This need is
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mitigated by careful scheduling which stretches identified projects out to the year
2006.  

� For the years beyond 2003, estimates on necessary capital repairs do not assume any
catastrophic event, major system replacements or major improvements to attract new
events.

� The Kingdome's long-term use and therefore improvements are quite uncertain in the
years beyond 2006.  In order to estimate the magnitude of basic capital improvements
beyond 2006, a surrogate number of a depreciation reserve is used, assuming no
catastrophic event, major system replacements or major improvements to attract new
events.

� The dedicated tax revenues for capital improvements to the Kingdome are not
sufficient in the out years to finance major improvements and system replacements.

� The Current Expense fund will continue to fulfill the debt service obligation of
approximately $5.2 million per annum incurred to repair the Kingdome roof through
the year 2016.

If the Kingdome loses professional football, the overall County subsidy will be $8.9 million in
the year 2000, when the Mariners leave, and will grow every year thereafter.  Of this amount,
$650,000 represents the estimated operating loss in the year 2000, $5.2 million represents the
annual Current Expense fund debt service payment for the roof, and $3 million represents the
annual costs in future capital improvement repairs in excess of current dedicated revenues.
Beyond 2003, the County has not identified specific capital improvements and it is highly likely
that the County's subsidy will grow.
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